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Q&EMTI200E 12 : 24
June 17, 2005
Krietine Adams
Campaign Finance Analyst
Feports Analysis Divisian
Federal Elegtion Commission
2 E Street, MW
YWaszhington, DG, 204563
Idertification Mumbsr; 00003418
RE Amended 30 Day Post-General Report [(10014/04-11722004)

Dear his. Adams;

This gormespondence is in respense o your "Reguest For Addifional Infenmatien” ("EFA"), resufting from the Republizan
Mational Committes's ("ERC" "Amended 30 Day Post-General Beport (10/14804-11/2240047",

Fegaming vearto-date totals, at the time of your eview, we were in the process of amending infermation that impacted

T consecutive mports for the ywear 2004, During the time needed o pmogess these amendmerts, changes to the kotals did
nat always correlate with subzequent reports. Upon completion of the entire eeres of amendments, the totals new
correlate with prior and subsequent reports.  Pleagse note, the totals reported on thie report did not change.

Schedule B supporting Ling 28 of the Summarny Page is nove comectly included with the repaert. This prablem was the
resUlc of an ermor processing loan repayments. We Utilize the FEC provided validation test for our data integrity,
howrever thiz repart line is not cumeantly supponted by the FEC provided program. In these cazes we hawve praceduras in
placs to tigger our own data integrity tests. Unfortunately, we are il devsloping these pmeedurss, and the
coincidence of loan repayment is 5o imfrequent for our typical opertions, that this disbursement was not checked.
Frocedures are nonw updated to test for thie.

The Mizcellaneous receipts vou questioned are correctly reported. The billing addre=s and street address of the Plaza
Horel read diferently but actually refer to the same [ocation. Cobragery is a business that reutinely sends s
ingUrance premium adjustments they colledt mom ur ormer employess for us o provide their health insurance s
required by federal COBRA [aws.

Fegaming Schedule B, the erms "Labor Cost”, "Labor Costs”, "Production Cost”, "Production Cost, Labor”, "Production
Costes”, "Woter Registration Coets" and "production services" have been corrected o mare clearly describe the purpose of
the disburzement and the report has been amended.

Reqgarding "Per Diems", the entry has been amended to clarfy this dishursement.  This disbursement was for a purchase of
maney orders to repay volunteers for per diem expenses. The limit of expense reimbursament any ong individual weluntesr
was eligable to receive did not exceed the 5200 ¥TD agpregate requiring itemization.

Fegaring Immivement with "2004 Joint Victory Commitbes”, our activity with this committes did not include receipt of
contributions, as euch we are not required to reflect thie on our Statement of arganization.

The question regarding a woided check iz actually two =eparabe nonmal oscurrences of processing payables that were
goiregted] by weiding the checks. They were reported comrectly and do not nesd to be amended.

The lzan echedule < and C-1 have been amended 1o indicate the due date as the date the loan was paid. The ariginal
filing had lef the field hlank because there was nothing due &t the time of fling.  This was an unusual report because
the Ioan was received and paid within a single reporting peroed. The figld for interest rate on the electronic filing
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does not provide for the explanation af the rate that is wanable dependent on the money market. The pagper filing
indicates "“ariahlg” in this field. Inkerest paid on this I0an is reporhed on the subsequent report.

Schedule C filed on paper has 3312003 as the date eztablished and electronic filing hae 10/27 2004 for the
carresponding field. This oeccured because the electronic documentation referred ta the deta 8= date incumed and that
was interpreted e mean the day money was borrovsed. The repan is amendsd to reflect the same date as the paper
repar.

In response to your inguiny regarding Schedule E eporting of Independert Expenditures, the committes provides the
following imfommation.

Firet, the committee properly dizclosed the name and mailing addrees of the payee, the purpese of the expenditure, the
date of payment, the amaunt, the name and office sought and whether the candidate was supported or opposed far each
independent expenditure. The committes has amended its Schedule E to alkso include the election designation and calendar
year 10 date total per election for the panicular office sought.

Second, you note that a review of the independent expenditures discinsed on Schedule E indicates that the committee may
hawe failed 1o file required 24 hour repots as specified in 11 CFR 104.4(c) within 24 hours of certain independernt
expenditures in excess of $1,000.

Further, vou cite that the commitbes filed 24 hour notices digclosing payments ta Arena Communications and Crossroads
Media, LL<, nating that the amaunts and dates of public dissemination disclosed on these notices do nat appear to
aoirelate with the entrees on Schedule E, suppaening Line 24 for the reporting penod.

Fleasz be aware that the committee strictly adhered to the rules regarding disslosure of independent expenditures and
implemerted an imernal process for the administration of such disclosure to assure that all notices were propery and
timely filed. This wae 3 process carefully devised to obeerve the prohibition on communication of infommation bebresn
the Independent Expenditure unit and the commitbes. At the zame time, it was devised ta prevent any cwersight with
respect to the carmmities = 24-haur naotice obligation.

A oL ko, the thigger for disclosure set forth in the regulations geverning independent expendiures makes it
impo=zsible for the report of independent expenditures an Schedule E to cansistently track the report of expenditures
digclosed in 24-hour reports. The 24-hour report is & disclosure of the digtribution or dissemination of an
independent sxpenditure communication, while the disciosure on Schedule E is tied strictly to the date of the
expenditure.

Ag noted above, the committee establizhed a careful process for the transfer of infarmation so that the committee might
acourately file 24-haur reports while at the same time avoiding any impreper transfer of infernation fram the

Independent Expenditune unit 1 the committes, The inherit constraints impossd by the committes § stk absenance of
the prohibition an communicatian between the IE unit and the committee meant that only the mast basic infarmatian
senving a5 the basis for the committes s 24 hour report was communicated ko the committee. That imformation was limibed
to 1) the idertity of the vendor, 2 the date of the dissemination and 3] expense of that dissemination.

Apgain, due to careful obeernvance of the prohibition on coordination, one cutzide consultant independently 2erved az the
administrator of the Independent Expenditure unit. That independent conzultant 2erved as the =ole lisison with the
gommittes and was respensible for all communications related to administrative issues, ingluding the date of
digsemination of a communication and vendor payments. As such, the consutant was advisad of the 24 hour disclosune
niles and in tum communicated to the RMC Counsel 3 Office the date that each communication aired or was mailed. The
FMNC Counsel 5 Office in tum fled the 24 hour disclosurs,
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